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Elements of strategic planning, strategic planning process, defining strategies,
analysis of the internal and external environment, risk management

organizational structure, innovation management, mastering and amenability
in the CSR.
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Phase 1

Basic financial
planning
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Phase 2
Forecast-based
planning

A
Phase 3
External oriented
(Strategic)
planning

Phase 4
Strategic
management
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Gathering Information

External

» Natural
Environment: Resources

and climate

» Societal Environment

General forces

* Task Environment Industr

analysis

Internal

» Structure:

Chain of command

» Culture:
Beliefs, expectations,

values

» Resources:
Assets, skills,

competencies, knowledge
[ ]
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D | Developing Long- range Plans

Mission H

Objectives ]

: H Strategies l

> H Policies H

. ‘ Putting Strategy into Action

a

| Programs |
P | Budgets I

> | Procedures l

Monitoring Performance

Performance
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Natural Physical
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Environment

Task
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Environment
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Strategic Listing Defining the Setting

Purpose Expected Competitive Guidelines

Advantages
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Corporate

Strategy MEInEIging Difaates

Business
Strategy

BUSINESS

Unit
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Procedures

Detailing Activities

Budgets

Costing Programs

Programs and

Tactics

Defining Actions




Determine Establish Does Take
. Measure Performance .
what to ‘ predetermined corrective

performance. ek

measure. standards. standards action
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